
HR70-14 

- & 3 K F H X l ~  - TELEPOUCH 

DISP N O  - I  I 
F I L E  N O  - NONE 

DATE - 22 A P R I L  1968 

INDEX I NG - NONE 

M I CR OF ILM - NONE 

TO - C H I E F ,  ATTEN--   AND^ 
INFO - C H I E F ,  I 
FR OM - 
SUBJECT - 
ACT I O N  - FOR Y O U R  INFORMATION 

R E F S  - NONE 

I ,  FOLLOWING A R T I C L E  QUOTED FROM 19 A P R I L  1968 CHINA P O S T .  

QUOTE CAT N A Y  HAVE T O  RENDER CARGO ALONE S E R V I C E S  

C I V I L  A I R  TRANSPORT / C A T / ,  FREE C H I N A ' S  OLDEST FLAG C A R R I E R ,  

M A Y  HAVE T O  C O N F I N E  I T S  O P E R A T I O N S  T O  CARGO F L I G H T  S E R V I C E S ,  BOTH 

DOMESTIC AND I N T E R N A T I O N A L ,  A SPOKESMAN SAID. 

WHEN CONTACTED BY THE CHINA POST L A S T  N I G H T ,  A CAT SPOKESMAN 

SAID HIS COMPANY I S  N O W  LAYING OFF PART OF I T S  S T A F F .  

SAM Y U A N ,  D I R E C T O R  OF C A T ' S  S A L E S  DEVELOPMENT D I V I S I O N ,  SAID 

ONLY 3 0  PER CENT OF THE S T A F F  OF I T S  T A I P E I  M A I N  O F F I C E  W I L L  BE M A I N -  

TAINED. ABOUT ONE-THIRD OF I T S  T A I P E I  INTERNATIONAL A I R P O R T  COUNTER 

S T A F F  W I L L  BE L A I D  O F F ,  HE ADDED, 

E X C E P T  BANGKOK, WHERE CAT HAS MAINTAINED A T I G H T  SCHEDIlLE OF .. 
C A R G O  F L I G H T S ,  THE A I R L I N E  K E E P S  ONLY D I S T R I C T  R E P R E S E N T A T I V E S  IN 

S O U L ,  O S A K A ,  OKINAWA A N D  MANILA. 

CAT HAS BEEN HANDLING CARGO S E R V I C E S  BETWEEN T A I P E I  A N D  

EMNGKOK TWICE WEEKLY BY A F L E E T  OF THREE D C 4  A I R C R A F T .  AFTER SUS- 

PEND I N G  INTERNATIONAL PASSENGER OPERAT I O N S ,  CAT WILL I N C R E  
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R O U N D - T R I P  C A R G O  F L I G H T S  T O  T H A I L A N D .  T H E  C O M P A N Y  M A Y  A L S O  C O N S I D E R  

S T A R T I N G  C A R G O  F L I G H T S  B E T W E E N  T A I P E I ,  O K I N A W A  AND T O K Y O .  

C A T ,  J O I N T L Y  OWNED B Y  T H E  C H I N E S E  AND A M E R I C A N  I N V E S T O R S  

Sl O P P E D  ITS S C H E D U L E D  I N T E R N A T I O N A L  P A S S E N G E R  S E R V I C E S  A F T E R  ITS 

S O L E  M A N D A R I N  J E T  C R A S H L A N D E D  N E A R  L I N K O U  L A S T  F E B R U A R Y  16 W I T H  63 

P E R S O N S  A B O A R D .  T W E N T Y - O N E  OF T H E M ,  ALONG W I T H  A C H I N E S E  F A R M E R  A T  

L I N K O U ,  W E R E  K I L L E D  IN T H E  A C C I D E N T .  U N Q U O T E  

2, F O L L O W I N G  IS R E C E N T  Q U O T E  FROM T A I P E I  V E R N A C U L A R  N E W S P A P E R  

QUOTE T H E  R E O R G A N I Z A T I O N  AND P E R S O N N E L  C U T  O F  C A T  B Y  C Y J P  R E P O R T E R  

WE1 HAN /7614/3466/  / C H U N G  YANG J I H  P A 0 9  T A I P E I ,  18 A P R  6 8 /  

IT A L R E A D Y  T W O  F U L L  M O N T H S  S I N C E  T H E  C A T  A I R  A C C I D E N T  O C -  

C U R R E D .  R E C E N T L Y ,  S E V E R A L  R E S P O N S I B L E  P E R S O N N E L  W E R E  B E A T I N G  T H E I R  

E R A I N S  T O  WORK O U T  A C O N C R E T E  AND F E A S I B L E  P L A N  F O R  T H E  M A N A G E M E N T  

AND O P E R A T I O N A L  D E V E L O P M E N T  O F  T H E  C A T  IN T H E  F U T U R E .  

C A T  O P E R A T  I O N A L  D E V E L O P M E N T  D E P A R T M E N T  D I R E C T O R  Y U A N  C H U N G -  

S H A N  /5913/0112/3790/  S A I D  A C O U P L E  OF D A Y S  A G O  T H A T  T H E  C A T  H A S  N O T  

YET R E A C H E D  A F I N A L  D E C I S I O N  ON T H E  P R O B L E M S  O F  R E O R G A N I Z A T I O N  AND 

P E R S O N N E L  L A Y - O F F  B U T  WILL C A R E F U L L Y  SEEK A P R O P E R  P L A N  T O  R E V A M P  

IT S O P E R A T  I O N S .  

FROM Y U A N ' S  S T A T E M E N T ,  T H E R E  SEEMS NO T E L L I N G  WHAT STEPS 

T H E  C A T  WILL T A K E .  N O N E T H E L E S S ,  V I E W E D  F R O M  ITS R E C E N T  A D O P T I O N  OF 

V A R I O U S  M E A S U R E S ,  THE C A T  NOT O N L Y  H A S  A R R I V E D  AT P R E L I M I N A R Y  D E -  

C I S I O N S  ON T H E  P R O B L E M S  O F  R E O R G A N I Z A T I O N  AND P E R S O N N E L  C U T S  B U T  P R O -  

C E E D E D  T O  D I S C U S S  T H E  D E T A I L S  A L S O .  

E A R L Y  T H I S  M O N T H ,  T H E  H E A D S  O F  M A J O R  C A T  T E R M I N A L S  AT HOME 

. . AND A B O A R D  MET AT T H E  T A I P E I  HEAD O F F I C E  F O R  A T H R E E - D A Y  C O N F E R E N C E  .. 
AND HAD G E N E R A L L Y  D E C I D E D  ON T H E  P L A N  OF C U R T A I L I N G  T H E  C A T  O R G A N I -  

Z A T I O N  AND R E D U C I N G  ITS P E R S O N N E L .  IT I S  L E A R N E D  T H A T  T H E  P L A N  EN- 

V I S I ON S- - 
I /  T H E  O R G A N I Z A T I O N A L  C U R T A I L M E N T  - T W O - T H I R D S  OF T H E  
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T A I P E I  A I R P O R T  O F F I C E  PERSONNEL W I L L  BE R E T A I N E D ,  AND 70 PER CENT OF 

THE T A I P E I  HEAD O F F I C E  PERSONNEL W I L L  BE L A I D  OFF. THE HEAD O F F I C E  

MAY BE RELOCATED IN A SMALLER B U I L D I N G .  THE TOKYO A I R P O R T  O F F I C E  

WILL R E T A I N  ONE-THIRD OF I T S  S T A F F ,  A N D  THE BRANCH IN TOKYO AS WELL 

AS O F F I C E S  IN S E O U L ,  O S A K A ,  O K I N A W A ,  A N D  MANILA W I L L  BE C L O S E D ,  

LEAVING ONLY B U S I N E S S  R E P R E S E N T A T I V E S  IN T H E S E  AREAS. T H E  O F F I C E  IN 

BANGKOK W I L L  REMAIN UNCHANGED BECAUSE OF HEAVY F R E I G H T  B U S I N E S S .  

2/ THE DEVELOPMENT OF CARGO O P E R A T I O N S  - T H E  CAT HAS 

THREE D C - 4 S  F L Y I N G  TWO R O U N D - T R I P  CARGO S E R V I C E S  A WEEK BETWEEN 

T A I P E I ,  HONG KONGp A N D  BANGKOK. I T  W I L L  LIKaELY I N C R E A S E  T O  T H R E E  

R O U N D - T R I P S  A WEEK AS THE S I T U A T I O N  WARRANTS A N D  W I L L  OPEN A NEW 

CARGO L I N E  FROM T A I P E I  THROUGH O K I N A W A  TO TOKYO. B E S I D E S ,  T H E  CAT 

WILL S U B S T I T U T E  DC-6A F O R  D G - 6 8  AS PASSENGER-CARGO A I R C R A F T  SO I T S  

WN PERSONNEL M A Y  TRAVEL WITHOUT P A T R O N I Z I N G  OTHER COMPANIES.  

3 /  PERSONNEL C U T S  - UNDER THE P R I N C I P L E  O F  C U R T A I L I N G  

THE CAT O R G A N I Z A T I O N ,  IT BEGAN L A Y I N G  OFF PERSONNEL AFTER I T  S T O P P E D  

F L I G H T S  T O  SEOUL AND MANILA. I T  I S  ESTIMATED THAT SONE 400 CAT S T A F F  

MEMBERS W I L L  B E  DISCHARGED- MOST O F  THEM ARE C H I N E S E .  T H E  F O R E I G N  

PERSONNEL REMAIN MOSTLY UNCHANGED. 

TO F U L L Y  DEVELOP I T S  CARGO O P E R A T I O N S ,  THE CAT HAS 

THE INTENT ION OF S U S P E N D I N G  I T S  ROUND-ISLAND PASSENGER S E R V I C E  AND 

TURNING I T  OVER T O  T H E  FAR EASTERN A V I A T I O N  COMPANY. HOWEVER, T H E  

FEAC IS  REPORTED T O  HAVE NO I N T E R E S T  IN THIS BECAUSE I T  I S  ALREADY 

TOO BUSY S E R V I N G  T H E  T A I P E I - K A O H S I U N G  L I N E  AND HAS NO EXTRA PLANE 

FOR ROUND- ISLAND S E R V I C E  . 
.. IN F A C T ,  T H E  CAT HAS LONG INTENDED TO S T O P  I T S  D O -  .. 

M E S T I C  F L I G H T S .  BUT THE M I N I S T R Y  OF COMMUNICATIONS D I D  NOT GIVE AP- 

PROVAL. YESTERDAY,  T H E  CAT S T A F F  REVEALED THAT THE CAT P R E P A R E S  T O  

S T O P  I T S  D O M E S T I C  F L I G H T  S E R V I C E  BEGINNING O N  THE 2 O T H  OF T H I S  MONTH 

BUT W I L L  HAVE T O  WAIT FOR T H E  APPROVAL BY THE AGENCY CONCERNED. 
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J U D G I N G  FROM THE ABOVE, THE CAT W I L L  HEREAFTER DI- 

RECT I T S  M A I N  E F F O R T  TO C A R G O  S E R V I C E .  T H I S  IS A B I G  CHANGE. A 

SENIOR CAT S T A F F  TOLD T H I S  REPORTER-. " M A N Y  A I R L I N E S  IN THE WORLD 

M E  S P E C I F I C A L L Y  ENGAGED IN CARGO F L I G H T S .  SHOULD THE CAT HEREAFTER 

CHANGE T O  OFFERING CARGO S E R V I C E S ,  I T S  PROSPECT I S  S T I L L  R O S Y .  PER-  

HAPS, I T  M A Y  TURN OUT TO BE THE B I G G E S T  CARGO A I R L I N E S  IN ASIA 

SEVERAL YEARS LATER."  UNQUOTE 
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